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We	had	6.68	wte (3	whole	time	staff	and	7	part	
time	staff)	with	1	wte on	long	term	sick	leave	
and	0.6	wte on	M/L,	so	a	true	figure	of	5.08	

wte.



The	PDSA	Cycle	for	Learning	and	Improvement

Plan
• Objective
• Questions &

predictions
• Plan to carry out:

Who?When?
How? Where?

Do
• Carry out plan
• Document

problems
• Begin data

analysis

Act
• Ready to

implement?
• Try something

else?
• Next cycle

Study
• Complete data

analysis
• Compare to

predictions
• Summarize

What	will	happen	
if	we	try	
something	
different?

Let’s	try	it!Did	it	
work?

What’s		
next?	



Plan, Do, Study, Act
• Process	mapping
• Understanding	the	current	referral,	
treatment,	discharge	and	demographic	
data

• Developing	standard	processes	for	
each	step	of	the	way	aiming	to	reduce	
waste	and	variation

• Care	pathways	and	bundles
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PDSA Cycle: Waiting time reduction in 

CAMHSDays from Referral Receipt 
to First Appointment

PDSA	4	Telephone	
Booking	System

PDSA	5	
Text	Reminders

PDSA	6
Opt	in	for	
Cancellations











H ea l thc a re  i s  j us t  one  
pa r t  o f  hea l t h











https://vimeo.com/146294950





Discovery College

The Discovery College is a peer led 8 week course for 
young people aged 16-25 experiencing mental health 
difficulties to:
• Discover more about mental health and resilience
• Discover new skills
• Discover their own strengths
• Learn techniques, tools and life lessons from other 

young people with lived experience of mental illness



Highlighting	strengths,	resilience,	the	evidence	
base	for	wellbeing	and	through	sharing	

experiences	to	tackle	thorny	issues	like	stigma	
and	isolation	



For us Co-production is…
• talking, scattering, plotting, doodling, eating!
• a journey not a destination!
• an open process where the skills everyone brings are 

appreciated and incorporated
• growing new peer trainers
• managing setbacks together
• testing, communicating and trying new things
• maintaining a dynamic curriculum
• being flexible and responding to the group in real time
• keeping it rooted in the evidence base, reviewing, reading
• finding safe places and people who encourage you to be 

your amazing-self







Improvement Habits

https://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=3&
cad=rja&uact=8&ved=0ahUKEwi57_3B1eTTAhXqJMAKHUjQCYkQFggw
MAI&url=http%3A%2F%2Fwww.health.org.uk%2Fpublication%2Fhabits-
improver&usg=AFQjCNESNjFSjruDOkJI7cBEV50w1iiypw&sig2=hDyZDn
PAFmhfVmB3PS65sw
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